 Suggested Succession Planning Timeline:

March 1st – Slate due to International on the approved slate template provided in CLRP. PE welcomes and invites new board to attend CBS in April and retreats following as determined at the local chapter level.  New leaders should be encouraged to attend remaining board meetings and committee meetings.

April – Select board members to attend Chapter Business Summit (CBS) in Dallas.  Ensure attendees are required to do a recap and action items from CBS takeaways to board at retreat.
April - May - Outgoing Board member introduces committee to their successor and engages committee to support new leader.  Be sure to invite new board member to committee meetings as soon as slated. Transition meetings or best practices should be implemented prior to retreats.  Consider building out retreat goals and presentations as incoming and outgoing team together.
June/July - Successor to send out an introductory e-mail or letter to existing committee.  Highlight any changes to committee meetings and/or future plans. Thank them for staying.  Committee structure should be in place prior to July 1st and have solid plans/budgets to begin working.
July/ Post Retreat – Determine who is responsible within your chapter to update your committee descriptions and maintain to help promote your committee to potential volunteers.  Ensure there is a plan for recognition and thanking volunteers throughout the year.
July – Past President/PE/President prepares nominations/succession committee per bylaw requirements.  Committee will be tasked with growing and mentoring potential leaders all year as well as new slate in April.  Will work closely with PE throughout the year.  All committee members should have a full understanding of what leadership skills your board requires and should be considered leaders within the community.  CBM’s recommend the full succession leadership training for your nominations committee and are happy to assist in scheduling those.
November/December - VPs and Directors to begin identifying potential leaders on committees who may have an interest in future Board service or other leadership role. Work with those potential leaders to identifying training needs to prepare for leadership over the next 6 months.  

December – President Elect to conduct 1 on 1’s with all current Board members. Discuss how they are doing, determine leadership career within MPI moving forward and mentor needs if any.  This is a wonderful opportunity to open the door on any concerns as well.
December – Past President to disseminate the Candidate Data and Interest form along with Job Description to committees and entire membership.  **Forms to be completed and returned to Past President by end of January.

January -   Past President will compile all forms and submit to nominating committee (along with member nominations) for review.  Membership status of all potential board members will be reviewed.  Past President and Nominating Committee to conduct phone interviews as needed.  Present slate to board for approval by January board meeting.

February - final selections submitted to membership per guidelines provided for elections. Please note, you need to allow 30 days for membership to vote.
March 1st – Board Slate due to MPI Headquarters (earlier submissions allows for pro-active transitions and training)
Important items to cover during transitions:

-Budget

-Committee roster 

-Timeline

-Resources

-Responsibilities

-Board Reports
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