Board of Directors Meeting Agenda

Day, Date
Place 

Address
City, State  Zip

Time
Board’s Goals and Objectives 2013-2014
9:30 a.m.
Call meeting to order



Roll Call



Welcome of Guests

9:35 a.m.
Consent Agenda
Approval of minutes from last board meeting 



Board agenda as presented, updates 



Team Status Reports/Consent Agenda




President (Immediate Past President, President Elect, Leadership Development)




Membership (Recruiting, Member Care)




Communication (Marketing, Publications)


Education (Monthly Programs, Professional Development)




Finance (Strategic Alliance, Fundraising, Special Events)

RMEC Admin & Management Report
9:40 a.m.
Action/Discussion Agenda


Membership
M –  DOMC makes a motion to move the Table Host Program for the 2013-2014 year to the Communications Team, under the Director of Marketing. This motion will have an effect on the business plan and budget. 
9:50 a.m.      Communications 
Finance
1. D- VP Request for a Donation to other MPI Media members to design a mobile app for the chapter.
10:00 a.m.
Education 
1. M – VP of Ed moves that the pricing for the monthly educational events be increased as per the attached scale.
2. M - VP of Ed moves that the pricing for the Season Pass be increased as per the attached pricing scale.

3. M – VP of Ed moves that the following be removed from the Chapter Bylaws: Article VII Duties of Officers/Section 7 (see attached)

10:20am 
Finance
1. M- Director of Industry Relations moves to a motion to file the April financials.

2. M – Director of Industry Relations makes a motion to file the 2013-2014 budget
3. M- Director of Industry Relations makes a motion to approve the business plan
10:30am
RMEC
10:35 a.m. 
President/PE/Immediate Past President/DIR/DLD   

10:45 am 
Identify Outstanding Items  
   
11:50 a.m.
Adjourn


Adjourn meeting
