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Consent Agendas
Consent agendas are much talked about but often they are not used correctly.  They are very simple:

1. Have board members/committees etc. submit reports in advance, typically circulated with the agenda.  (See How To Build An Agenda in this toolbox)
2. As long as there are no action items that need board approval, the reports can be accepted with one motion.

3. There is NO NEED for board members/committees to read their reports at the meeting.  This should be discouraged.

4.  If an item does need to be debated and clarified with an action item, then it should be removed from the consent agenda and remain open for discussion. Any Board member can request that an item be removed from the consent agenda, but the majority should decide.

Do include business-as-usual items, such as minutes, financial statements, and committee reports under the consent agenda heading.
Don’t include items in the consent agenda that would benefit from debate. When boards are operating as a high level, they bring to the table much experience from a variety of backgrounds. Discussion of issues often gives a fresh perspective or new ideas that are worth consideration. Don’t rob the association of the benefit of this resource. The consent agenda’s purpose is to free up time so that you can use the resource of time and talent your board represents. 

The consent agenda is part of the regular agenda for the meeting.  Typically it is one of the first agenda items. This can be an effective way to improve meetings. 
