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New Chapter Minimum Policy Manual FAQ’s
MPI Global is excited to provide your chapter with the new Chapter Minimum Policy Manual. This manual will support your volunteer efforts by providing a consistent approach for chapter operations.  We know your time is valuable and we appreciate all you do for your local chapter, MPI Global and the membership community.  This manual will make it easy for you to organize your policies, ensure you are meeting necessary guidelines to support your structure and reduce daily operational procedures at the local level.
WHY a Standardized Manual?
Policies are the blueprint for your chapter business model and a key tool for business success.  Policies provide a guide for your daily operations to not only protect the association and your volunteer leaders. By creating a standard manual for all chapters, MPI Global is better able to support your chapter success with resources that are common to all chapters and reduce the daily processes at a local level.  Additionally, this manual will assist chapter leaders with providing strong operations and brand consistency so our members receive the same experience no matter where they engage with MPI.
WHEN will it be implemented?
Your chapter policy manual provides the foundation for your daily operations so it is important that your board has the most current version by the start of their term.  We are recommending that your new manual be updated and voted on by your board by July 1, 2016.  We know that some chapters may have circumstances that make that timeline difficult so if that is the case please contact your Chapter Business Manager and they can support you to ensure it is ready by October 1, 2016 at the latest.
HOW do I implement it?
The template is very easy to work with but we will provide you with a simple to follow one page instruction guide that will give you step by step instructions.
FAQs

Our chapter has a great policy manual, do we have to completely re-do them?

Congratulations for having strong policies already in place.  No, you do not have to completely redo them.  You will simply want to follow the instructions to copy over your current policies into the new template.  You just need to make sure they are not in conflict with any of the guidelines in the template provided.
Do we have to make changes to our Policies?

Your policy manual should be updated annually by your chapter governance and nominating committee. If your policies are current you only need to incorporate them into the template per the instructions.
Does the board of directors have to vote on the Policies?

Yes. This is the board’s responsibility to the chapter. The board must vote and agree to any changes made.
How does changing our Policy manual impact our bylaws?

It shouldn’t, your chapter policies are the operational guide and should not conflict or contradict the bylaws. For changes to your bylaws, consult your Chapter Business Manager.

We are not familiar with how to develop a policy in a certain area that is recommended.  Who can help us develop a policy that fits our chapter needs?

We have provided many templates and samples on the Chapter Leaders Resource Page (CLRP) to support the new template.  Your Chapter Business Manager is available to assist you with anything you may need.
How often will we have to re-do the Policy manual?

As an operational guide, policies should be considered a living document and updated as the chapter needs change. At minimum, the Policy Manual should be reviewed for updates every year in time for the next leadership term.  Your IPP is the chair of your governance committee and should be leading this process.
Do I need to share the updated policy manual with MPI Global?

Yes, once you have completed your chapter’s policy manual, have your Chapter Business Manager review it with you to ensure it meets your chapters operational needs and Global requirements.  You will then want to have your board vote to adopt the newly revised manual, add the revision date per the instructions and send it back to your Chapter Business Manager.
Who is responsible for the Policy manual?

The entire board! Your chapter should have a designated board position that is responsible for oversight and update of the Policy Manual. Usually this is the Immediate Past President, however, this can be changed to meet your chapter’s need. Consult your Chapter Business Manager if a change might be needed.
What if something in the policy template doesn’t apply to our chapter?

With such a diverse group of chapters, there isn’t a one size fits all policy template. That’s why the template framework includes both mandatory verbiage and space for chapter specific items. Work with your Chapter Business Manager if you have any question about topic inclusion.

Who at global can answer questions on this process?

Your Chapter Business Manager is your partner and primary source for guidance. They are familiar with the document and policies needed at the local level.
What if we do not want to adopt one of the required policies because we feel it doesn’t meet our members or the chapter needs?
The required policies are in place to support strong chapter operations and brand consistency.  They should not be in conflict with any chapter members or operational needs.  If you find you are having a challenge with a specific policy in the template contact your Chapter Business Manager and they can assist with ways to support at the local level.

While implementing the policy we discovered some of our policies are in conflict with new requirements and would require us to make changes operationally and potentially to our budget.  Do we have to make those changes?

Many of the new requirements will support your chapter’s healthy operations and management.  If you find you are in conflict with these new changes and need assistance to make the necessary adjustments in your daily operations your Chapter Business Manager can support you through that process.  By making these changes you will be in a stronger position to deliver value to your members.
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