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Presentation Notes
IF I HAVE TO EXPLAIN IT….WHAT ARE THE CHALLENGES? WHY?
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Presentation Notes
HOW IMPORTANT ARE VOLUNTEERS TO YOUR ORGANIZATION? WHAT ARE THE CHALLENGES?


Why People Volunteer

To support an

organization
or a cause

The
ASK
Failed

Improve skills,
knowledge and
experience

Feel
valued ' They SHOWED UP

and part : ut were not needed
of a team _ or given anything
MEANINGFUL to do

‘What they're

doing doesn’t
match with
‘what they

~ weretold

They don’t
understand
what is
EXPECTED
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WHY they DO and WHY they DON’T.  What Volunteers LOVE, NEED & WANT


WHAT YOLUNTEERS [ OVE

A MEANINGFUL ASK ...
UNDERSTAM 4 d )
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Volunteer HIGH 5


WHAT VOLUNTEERS NEED

L. EXPERIENCE MEETs EXPECTATION
2. RECEIVE VAL UE FROM. VOLUNTEERING
3, ONGOING TRAINING & EVALUATION

4. QUICK &§ REGULAR COMMUNICATIONS
5, IT5 EASY

€
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Checking your leadership practices and techniques is as important as routine maintenance on a motorcycle. It should never be neglected. 


* A Volunteer Leadership Plan which explains the assignment,
skills, abilities and interests necessary to perform the role
successfully

* The plan should comply with your volunteer policies, describe
expectations of each Volunteer Leadership Role and be
consistent across the organization.

* It IS NOT a job description

VOLUNTEERS MUST HAVE A ROAD MAP
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A VOLUNTEER PLAN: What should be a clear leadership choice; getting a team of people focused on a common purpose, managing change, fueling success and maintaining balance, often ends up in a heap of twisted perspectives and ruined expectation. Great leadership direction can power amazing accomplishments. Poor direction or unclear expectation will wreck the team, damage relationships and tank reputations with devastating impact



VOLUNTEER LEADERSHIP PLAN — WHY?

* Provide DETAILED information about the Assignment

e Detail how the volunteer fits within the work of the organization

* Present an outline of tasks, skills and expectations

* Furnish a basis for measuring activity levels and performance

e Describe the intended outcome of the role

e Connect the role and the individual professional development goals
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RIDE EXPECTATIONS


VOLUNTEER LEADERSHIP PLAN — WHAT?

* Role Title (sense of identity)

* Purpose of the Position (how role is important to the organization)
* Responsibilities and Duties (specific obligations and expectations)
e Qualifications (personal characteristics, skills and abilities)

e Commitment Expected (how much time is expected)

* Training (what position-specific training is available for the role)

* Include the date of the description or the date that it was updated
e List contact information for volunteer’s direct report
THE POWER OF

e List how to get more information and whom to contact if interested YOU
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GROUP ACTIVITY: WRITE A CHAPTER VOLUNTEER LEADERSHIP PLAN


Having Volunteer
|ssues’?

NO FLEXIBILITY
UNDERUTILIZED
Experience/Expectation

Unprofessional/Impersonal

Disorganized/Unproductive
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“I just don’t know why we can’t get our members to volunteer on committees or join the Board?”
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Let’s face it, most organizations have become a complete wasteland of time squandering, soul sucking, demotivating, REALLY BAD meetings. It needs to stop! 


VOLUNTEER LEADERSHIP MEETINGS

1) When you Meet, MEET! (Make the JUICE worth the SQUEEZE)
2) Set the Meeting Objectives

3) ALWAYS provide an agenda (and STICK TO IT!)

4) Be PREPARED to Meet

5) Assign ACTION Items

6) Examine the Process

e Solve problems, make a decision, develop a plan or answer a question
e Highlight experiences, generate ideas and understand processes

e What, Where, Why, When & Who? vﬁlﬁ
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Most MPI members will make a decision to STICK or STOP based on their first committee experience


Things to consider when planning a Volunteer Ride

WEAK committee structure will deter engagement and succession
Micro-managing makes volunteer enthusiasm crash and burn
Define YOUR process to help members GET IT (volunteer commitment)

Members say they want Education, Professional Growth and Networking
How does serving on your Committees and Boards provide those MUST-HAVES?
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Don’t Crash and Burn!



Certainty
COMMUNICATE the Expectation

Variety
ROTATE Roles & Responsibilities

Significance
APPRECIATE what happens on the Road
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PRIORITIZE Learning and Leadership YOU
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TEAM CULTURE: Wearing the same shirt or name tag (or Rocker) doesn't make you a Team. 



Foster’s “FAST FIVE”Volunteer Leadership Rules

 Check your leadership practices and techniques reqularly

e When you're riding lead, don’t spit

e Never mistake horsepower for staying power
e learn to Ride in the Rain

e Balance, Teamwork and Skill will ALWAYS get you where you want to go
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My “Fast Five” Rules of the Road to help you on your Leadership Ride:


You Fuel a Full-Throttlesleam
with a Passiorn to Serve, the
Power to Inspire and a Purpose
that makes a Difference!
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TEAM SUCCESS: must do is run wide open to serve the team; those people who saddle-up every day to do the work you do; whatever it may be. It’s No Limits, Loud Pipes, Get Your Motor Runnin’, Wind in Your Face Blowin’, Free-Bird Playin’, Heavy Metal Thunder, Born to be Wild FULL-THROTTLE  TEAM SUCCESS! 
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