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Chapter Retreat Facilitator Role Description

Overview
Individuals interested in serving as a Chapter Retreat Facilitator should be familiar with the operation of MPI chapters, have significant experience in organizational leadership roles and/or project management.  It is preferred, that a prospective candidate have held a leadership position within an MPI Chapter, preferably that of President.
Skills and Experience
By definition, a facilitator is an individual who enables chapter boards to work more effectively; to collaborate; and, achieve synergy.  They are a 'content neutral' party who by not taking sides, expressing or advocating a point of view during the retreat, can advocate for fair, open, and inclusive procedures to accomplish the board's work.  

The MPI chapter retreat facilitator's job is to support everyone and enable them to do their best thinking.  To do this, the facilitator encourages full participation, promotes mutual understanding, and cultivates shared responsibility.  
Facilitators serve as professional role models and need to be able to lead discussions effectively and talk about potentially difficult issues in a professional manner.  Additionally they must be proficient in training or teaching others and guiding the board through leadership or group activities.
They contribute structure and process to interactions enabling the board members to function effectively and make sound decisions.  

General Skills/Knowledge Needed
· Governance, including By-Laws, Policies and Robert’s Rules
· Chapter Leadership Experience
· Communication Skills
· Presentation, Training & Facilitation Skills
· Financial Management Expertise
· Business Plan Development
· Leadership Development
· Conflict Resolution


· Supportive of MPI 
You will be working with the Chapter President (president elect for the annual retreat and president for the mid-year) to understand the desired outcome(s), which needs to be consistent with MPI Global Guidelines. 
Your responsibility is to:
· Design and plan the group process in conjunction with the Chapter Leadership and Chapter Business Manager, and recommend the tools that best help the board members progress towards that outcome.
· Guide and control the retreat to ensure that: 
· There is effective participation.
· Board members achieve a mutual understanding of goals, objectives and their individual and collective roles in the success of the chapter.
· Their contributions are considered and included in the ideas, solutions or decisions that emerge.
· Participants take shared responsibility for the outcome.
· Ensure that outcomes, actions and questions are properly recorded and actioned, and appropriately dealt with afterwards. 
Duties
Specific guidelines necessary in addition to above skills will be provided in the training to the Chapter Retreat Facilitator for specific responsibilities regarding both the Annual and Mid-Year board retreats.
Work Commitment
MPI chapter board annual retreats are held in late April through mid-June.  Mid-year retreats are held November – January.  
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