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MPI Facilitator Training Program
Agenda
Date

9:00am  	Welcome, Introductions & Ice Breaker 
Your expectations for the retreat training program?
Why do you want to be a facilitator? 
Most memorable retreat experiences?
10:00am  	Minimum Guidelines (provided as pre-work to be read in advance)
10:30am 	Break
10:50am 	Minimum Guidelines - Review
11:30am	Chapter Leader Resource Page
11:45pm 	Pre-Retreat Including Developing/Maintaining the Relationships Between Facilitator & CBM, OOTP
12:00pm  	Lunch
1:00pm 	Retreat
2:00pm  	Post Retreat
2:15pm 	Break
2:35pm  	Troubleshooting 
Things that go Bump in the Night - What can go wrong during a retreat and/or effect a retreat? 
Red Flags - By Category 
Examples of Retreat Best Practices and Chapters that do it well
4:20pm 	What’s missing?  Q & A
4:30pm 	Most Insightful Take-away or Ah-Ha Moment 
4:50pm 	Evaluations
5:00pm 	Conclude and Adjourn
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